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Quality  
 

Effective Date: 10th April 2026 

Interflow is committed to delivering safe, reliable and high-quality pipeline infrastructure solutions that create 

value for our customers and communities across Australia and New Zealand. We meet customer, statutory, 

regulatory and contractual requirements, and continually improve how we plan, deliver and care for assets. This 

Quality Policy supports our strategic goal to be the leading provider of pipeline infrastructure solutions and 

provides the framework for setting and reviewing quality objectives. 

To achieve this we will: 

• Embed quality throughout the lifecycle of our work, from tendering and planning through to delivery, 

handover and ongoing asset care. 

• Applying risk-based thinking to planning and decision-making to prevent non-conformances and achieve 

right-first-time outcomes. 

• Using consistent, standardised processes supported by competent people and fit-for-purpose materials, 

plant and equipment. 

• Monitoring, measuring and reviewing performance through audits, inspections, feedback, lessons learned 

and management review. 

• Reporting, investigating and correcting non-conformances and implementing corrective actions to prevent 

recurrence. 

• Continually improving the suitability, adequacy and effectiveness of our Quality Management System in line 

with ISO 9001:2015 and Interflow’s strategic direction. 

Quality is the responsibility of every person working for or on behalf of Interflow. Leadership is accountable for 

providing direction, resources and support to establish, implement and maintain an effective Quality 

Management System, and for promoting a culture of accountability, consistency and continual improvement. 

All employees and contractors are expected to understand and apply this policy and comply with Quality 

Management System requirements relevant to their role. 

This policy provides the framework for establishing measurable quality objectives at relevant functions, levels 

and projects. Objectives are monitored and reviewed to ensure alignment with Interflow’s strategic and 

operational goals, customer and stakeholder expectations, and ISO 9001 certification requirements. 

This policy is endorsed by the Chief Executive Officer and Executive Leadership Team, who are accountable for 

ensuring the Quality Management System (QMS) is implemented, resourced and continually improved.  

This policy is communicated, understood and applied across the organisation and is reviewed periodically to 

ensure it remains suitable to Interflow’s purpose, context and strategic direction. 
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