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The project
Interflow challenged the status-quo by 
introducing streamlined project management 
procedures and flexible scheduling to manage 
the constraints of this time-critical Sydney 
Water project. Through these agile methods, 
Interflow helped Sydney Water protect the 
health of our communities and waterways by 
reducing the inflow of stormwater into the 
sewer network. 

Sydney Water has a program of works designed to 
reduce the impact of wet weather overflows on the 
environment. Interflow was engaged through this 
program to deliver the Upper Parramatta Source Control 
project aimed at reducing the inflow of stormwater into 
the sewer network through existing Emergency Relief 
Structures (ERS). Sydney Water had a mandate to 
deliver these works within an extremely tight timeframe, 
and Interflow was ready to rise to the challenge. 

The project was split into two packages and covered an 
impressive 47 site locations. The varied works involved 
the construction of new chambers, retrofitting one-way 
valves into existing assets, and building new headwalls to 
facilitate the installation of further new valves. 

The challenge for the project team was planning 
and delivering works at each of these distinct sites, 
many of which came with their own unique design 
complications, community needs, and environmental 
concerns. By engaging stakeholders early, Interflow 
was able to plan around many of these challenges and 
incorporate re-designs into the initial project schedule. 

Hardworking crews faced further challenges on this 
essential upgrade project. Despite early engagement and 
careful planning, unforeseen design changes, wet weather 
and the rising threat of COVID-19 all posed a threat to the 
schedule on this time-critical project. Interflow took an 
agile approach and introduced streamlined processes and 
flexible scheduling to deliver the works well before Sydney 
Water’s committed deadline.

Taking an 
agile approach 

to project 
management
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The challenge
Time was of the essence during the Upper Parramatta Source 
Control project. Whilst schedule is always a crucial part of 
delivering cost-effective outcomes for our customers, Sydney 
Water had a mandate to deliver a completed program of works by 
30 June 2020. 

The crews encountered unforeseen issues at many of the varied 
locations which required changes to be made to the design. This led 
to variations to the project scope which required design, approval 
and planning before works could commence. Wet weather, asbestos 
contamination, environmental concerns, and the rising threat of 
COVID-19 put further pressure on the already-tight schedule. 

The solution
Unforeseen challenges put pressure on the tight time constraints 
of this critical upgrade project. By challenging conventional 
processes and procedures, upskilling our people, and introducing 
flexible scheduling across 7 crews, Interflow was able to manage 
delays and uphold its commitment to Sydney Water. 

Stakeholder management also played a crucial role in the 
success of this project. Through open communication with 
Sydney Water, Councils and other stakeholders, Interflow was 
able to identify many of the challenges early and manage design 
changes and variations in a way that minimised delays.

Healthy wastewater and sewer systems 
protect the future of our waterways 
and communities. Upgrades were 
needed to allow Sydney Water to 
continue to provide these essential 
services to the community.

By taking an innovative approach to 
project management and introducing 
flexible resourcing, Interflow was 
able to manage unexpected delays and 
deliver quality outcomes on time.

The process improvements resulting 
from this project will allow Interflow 
to be even more agile in its approach 
to project delivery in the future, 
offering value to customers and 
stakeholders.I’d like to acknowledge 

Interflow’s commitment 
and dedication in delivering 
the project on time and to 
the quality standards set by 
Sydney Water

Peter Murugathasan

Sydney Water
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How  
we help
Our 4 Waters

For more information about  
the services we provide

Phone: 1800 251 240 (Free Call Australia) 
Email: mail@interflow.com.au 
Fax: +61 2 9636 5475

Corporate office

Sydney (NSW) 
254 Toongabbie Road, Girraween,  
NSW 2145, Australia

Phone: +61 2 9631 2444 
Fax: +61 2 9636 5475

New Zealand office

Auckland (New Zealand) 
18 Anvil Rd, Silverdale 0932 
PO Box 221, Silverdale 0944

Phone: +64 9 443 7209

Creating the Future of Water
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