
Health, Safety 
and Environment

Risk Profile

At Interflow, safety is one of the pillars that 
underpins everything we do. We are committed to 
continual improvement in the way we manage our 

Operations, Environmental and Safety obligations. 



A key initiative in Interflow’s Health, Safety and Environment (HSE) Strategy is 
to develop a well-structured, dynamic, informed, HSE Risk Profile to provide 
Interflow’s leaders with the accurate information they need to make and 
promote true risk-based decision making, effectively allocating resources to 
the areas of greatest risk, at all levels of the organisation.

The final deliverable of this initiative is the HSE Risk Profile dashboard, that is 
influenced by a wide volume of data. The HSE Risk profile is;

• Mapped against Interflow’s known HSE Risk Events
• Dynamic and subject to change based on a number of influences 

eg audits, assurance activities, incidents etc
• Improving the capability and understanding of HSE Risk amongst the 

leaders of Interflow
• Driving a positive shift in risk and HSE maturity – in line with a ‘proac-

tive’ position on the Hudson Maturity model
• Driving more informed HSE decision making at all levels of the organ-

isation
• Influencing HSE and wider business strategy
• Identifying, collecting, consolidating, cleansing and analysing exist-

ing and new HSE data 

Having the best possible understanding of the HSE risks Interflow is exposed 
to enables effective decision making, reduces uncertainty against business 
objectives and acts as a mechanism for genuine social problem solving, 
along with complimenting a number of other strategic initiatives. 
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