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Health, Safety
and Environment

At Interflow, safety is one of the pillars that
underpins everything we do. We are committed to
confinual improvement in the way we manage our

Operations, Environmental and Safety obligafions.
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Health, safety and Environment (HSE) risk management is a key element
of the Interflow HSE Management System. It applies an analyfical, evi-
dence-based approach to risk management to ensure there is a clear and
consistent understanding of our organisations risk profile and conftrols.

Having a tiered approach to risk management allows us to address and
reduce uncertfainty against project, proactive HSE and wider business ob-
jectives whilst promoting a mechanism for genuine social problem solving
and collaboration.

The HSE Risk management and HSE Assurance processes complement and
support each other closely. This relationship is illustrated below;

Interflow’s corporate HSE Risk and Assurance framework has 4 key minimum
requirements.

1. Understand Interflow’s HSE Risks — Risks fo HSE at all three (3) levels of
Interflow are identified and control/treatment plans are developed
to reduce risk.

Manage Interflow’s HSE Risk — Control measures allocated to respon-
sible owners and the HSE management system is driving improved
performance in management of risk.

Plan Assurance Activities — Implement a structured, risk-based assur-
ance program, aligned to Interflow’s HSE Risk Profile which tests HSE
systems and conftrols for all 3 levels of Interflow and monitor the risk
environment.

Verify Control Design and Effectiveness — Assurance activities that
are aligned to key/critical risks and assess the design, implementao-
fion and effectiveness of systems and controls.
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Interflow identifies and manages risks at 3 specific levels within and across the organisation, these being:

1. Enterprise
2. Functional/Regional
3. Operational/Project

The below lllustrates the HSE Risk and Assurance process at each level.

HSE Risk and Assurance - Enterprise Level

Input
[ PN ] ¢ Interflow Values
()
Etaror s2= HSE Culfure L hsEws
nierprise v A culture where we proactively identify, understand and control *  HSERisk Leadership Program
HSE Risks e HSE Risk Profile
v Aculture aligned to the ‘proactive’ position on the Hudsom model ~ *  Entferprise Business Risk Register
v' A culture that enables risk based decision making to set and
achieve organisational HSE performance targets
. Output
=
HSE RlSk . HSE exec papers
e Emerging/trending risks reports
v Enterprise Business Risk Register . Quarterly HSE Leaders forum and associated content
v HSE Risk Profile . HSE Strategy
71 HSE Assurance Who
* Board
e Exec
e HSE Leaders Forum
e HSETeam

HSE Risk and Assurance - Functional/Regional Level

Input
* Interflow Values
HSE Culture © Heems
v A culture where we proactively identify, understand and control *  Training
HSE Risks * Legislation, codes and standards
v' A culture where we seek out the new and emerging risks
Output
H e HSE Risk Profile
HSE RISk ¢ Emerging Risk/Trend reporting
. Incident reports
v HSE Functional Risk Register (our risk events) . Risk based treatment/action plans
v Formgl HSE investigation processes eg ICAM . Continuous improvement of HSEMS
¥ Evolving HSEMS through risk based approach »  Line 2 Assurance coaching videos and packs
¥ HSE Risk Leadership Program *  H20 Training needs analysis and Skills matrix
v’ Critical Risk Bow Tie Project
HSE Assurance Who
e HSETeam
v Line 2 Assurance Activities ¢ Regional business leaders eg RGMs, Operations
managers

* Relevant working groups eg Chain of Responsibility
e HSE Leaders forum

HSE Risk and Assurance - Project/Operational Level

Input
o _0 .
32 HSE Culture +Ineriow Value
Enferpﬂse v A culture where individuals are empowered to identify, understand  |* Crifical Safety Essentials
and control risks e HSEMS
v A culture where active leadership is present, the right tools and ¢ Pre-starts/Toolbox Talks

resources are provided and everyone is comfortable to raise
problems and solutions

Induction program

. Output
Fu nCﬁOhOl/ HSE Risk *  Identification of site risks
. ¢ Implementation of controls
Reglonol v HIDRA and site hazard identification *  Excalation of hazards and incidents
v Hazard and incident reporting process * Identification of new and better ways of doing things
v Relevant work planning processes (SWMS, permits etc) ¢ Line 1 Assurance coaching videos and packs
*  H20 Training needs analysis and skills martrix
. 71 HSE Assurance Who
Freeet) All project and tional staff
: v Line 1 Assurance Activities * project and operational sta
Operational 1. Critical Control Checks *  Regional HSE Managers
2. Safety Interactions ¢ Environmental Coordinator

3. Planned Task Observations
4. Workplace Inspections



