
Health, Safety 
and Environment

Life Saving Rules

At Interflow, safety is one of the pillars that 
underpins everything we do. We are committed to 
continual improvement in the way we manage our 

Operations, Environmental and Safety obligations. 



Interflow’s Life Saving Rules summarise the minimum mandatory requirements for 
safety across the organisation. The Life Saving Rules support every person at every 
level of our business along the journey to Harm 2 Zero (H20). The Life Saving rules 
empower; 

 • Personal responsibility – what is expected of people 
 • Understanding and consistency of consequences – the fair and just system for 

reward and discipline
 • Commitment – to safe behaviours and a positive culture that enables us to 

look out for ourselves and each other
 • A minimum personal standard

The five life-saving rules are integral in driving a positive safety culture. They are:
 • I will present myself fit for work every day 
 • I will speak up and STOP unsafe work that puts me or others at risk of harm 
 • I will communicate safety controls to others before entry into my work zone 
 • I will identify hazards, assess and control the risk of harm at my work site 
 • I will always be trained/competent, experienced to carry out tasks safely 

The foundation of these five Life Saving Rules are there to ensure safety awareness 
and behaviours that reinforce; 

 • Everyone has an obligation to stop work that is unsafe. 
 • Safety equipment is not removed, overridden or disabled. 
 • Pre-start safety discussions take place prior to work commencing. 
 • Personal Protective Equipment (PPE) is in good condition, fitted and worn 

correctly, worn as per the specific task and site requirements. 
 • Equipment is fit for purpose and in good working order or removed from 

service. 
 • Emergency rescue plans and equipment are in place before an activity 

begins.

As part of our roll out of the H2O training program, all staff have received or are 
currently receiving training and education on the Life Saving Rules, their purpose and 
the context in which they were developed and to be applied. 

Breaches of Life Saving rules are managed using the Interflow Fair and Just Culture 
Model. A ‘fair and just culture’ effectively defines acceptable and unacceptable 
behaviour. 

However, it is applied with the acknowledgement that all management systems 
have room for improvement and that everyone can and does make mistakes or 
can develop unhealthy and unsafe patterns of behaviour. Malicious acts will not be 
tolerated.

Our Fair and Just Culture is one that:
 • Does not apportion blame
 • Promotes reporting and encourages continuous safety improvement
 • Holds a person accountable for their actions and inactions
 • Encourages workers to take greater personal responsibility for their actions.


